
DATE: 12/30/22

TO: MEMBERS OF THE CONGREGATION OF GOOD SHEPHERD LUTHERAN CHURCH

FROM: GOVERNING DOCUMENTS COMMITTEE - ELIZABETH KASCHINS AND JANE KEMP

SUBJECT: APPROVAL OF AMENDMENTS TO THE GOOD SHEPHERD CONSTITUTION ENACTED AT THE ELCA
CHURCHWIDE ASSEMBLY, AUGUST 2022

AT ITS DECEMBER, 2022 MEETING, THE CONGREGATION COUNCIL APPROVED THE FOLLOWING CHANGES TO GOOD

SHEPHERD’S CONSTITUTION AND RECOMMENDS APPROVAL BY THE CONGREGATION. ADDITIONS ARE UNDERLINED.
DELETIONS HAVE BEEN REMOVED BY THE GOVERNING DOCUMENTS COMMITTEE.

ITEMS MARKED WITH AN ASTERISK* ARE REQUIRED AND MUST BE ADOPTED WITHOUT CHANGE. THEY GO INTO

EFFECT IMMEDIATELY UPON A MAJORITY VOTE OF VOTING MEMBERS PRESENT AT THE ANNUAL MEETING. ITEMS NOT

MARKED WITH AN ASTERISK ARE NOT REQUIRED BUT RECOMMENDED BY THE CHURCHWIDE ASSEMBLY. IF THESE

CHANGES ARE ADOPTED AS PRESENTED, THEY ALSO REQUIRE A MAJORITY VOTE.

—----------------------------------------------------------------------------------------------------------------------------

Chapter 4: STATEMENT OF PURPOSE

*C4.02. To participate in God’s mission, this congregation as a part of the Church shall:

d. Serve in response to God’s love to meet human needs, caring for the sick and the aged,
advocating dignity, justice, and equity for all people, working for peace and reconciliation
among the nations, caring for the marginalized, embracing and welcoming racially and
ethnically diverse populations, and standing in solidarity with the poor and oppressed and
committing itself to their needs.

Chapter 6: CHURCH AFFILIATION

*C6.05. This congregation may terminate its relationship with the Evangelical Lutheran Church in
America by the following procedure:
a. A resolution indicating the intent to terminate its relationship must be adopted at two

legally called and conducted special meetings of this congregation by a two-thirds vote of
the voting members present at each meeting. The first such meeting may be held no
sooner than 30 days after written notice of the meeting is received by the bishop of the
synod, during which time this congregation shall consult with the bishop and the bishop’s
designees, if any. The times and manner of the consultation shall be determined by the
bishop in consultation with the Congregation Council. Unless the bishop and/or the
bishop’s designees are voting members of this congregation, they shall have voice but not
vote at the first meeting.

d. If this congregation, after such consultation, is still considering termination of its
relationship with this church, such action may be taken at a legally called and conducted
special meeting by a two-thirds vote of the voting members present. Notice of the second
meeting shall be sent to all voting members and to the bishop at least 10 days in advance
of the meeting. Unless the bishop and/or the bishop’s designees are voting members of
this congregation, they shall have voice but not vote at the second meeting.
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Chapter 9: ROSTERED MINISTER

*C9.03. Consistent with the faith and practice of the Evangelical Lutheran Church in
America,
a. Every minister of Word and Sacrament shall:

8) speak publicly to the world in solidarity with the poor and oppressed, advocating
dignity, justice, and equity for all people, working for peace and reconciliation among the
nations, caring for the marginalized, and embracing and welcoming racially and
ethnically diverse populations.

*C9.05. The provisions for termination of the mutual relationship between a minister of Word and
Sacrament and this congregation shall be as follows:

a. The call of this congregation, when accepted by a pastor, shall constitute a continuing
mutual relationship and commitment, which shall be terminated only by the pastor’s
death or, following consultation with the synod bishop, for any of the following reasons:

4) inability to conduct the pastoral office effectively in view of disability or incapacity
of the pastor;

b. When allegations of disability or incapacity of the pastor under paragraph a.4) above, or
ineffective conduct of the pastoral office under paragraph a.3) above, have come to the
attention of the bishop of this synod,
1) the bishop, who has sole discretion, may investigate such conditions personally

together with a committee of two rostered ministers and one layperson, or

c. In case of alleged disability or incapacity under paragraph a.4) above, the bishop’s
committee shall obtain and document competent medical opinion concerning the pastor’s
condition. When a disability or incapacity is evident to the committee, the bishop of this
synod may declare the pastorate vacant. When the pastorate is declared vacant, the Synod
Council shall list the pastor on the roster of Ministers of Word and Sacrament with
disability status. Upon resumption of the ability to conduct the office effectively the
bishop shall take steps to enable the pastor to resume the ministry, either in the
congregation last served or in another appropriate call.

*C9.14.
The records of this congregation shall be maintained by the pastor and shall remain the
property of this congregation. The secretary of this congregation shall attest in writing to the
bishop of this synod that such records have been placed in the secretary’s hands in good order
by a departing pastor before the installation of that pastor in another call or approval of a
request for change in roster status.

*C9.23. Consistent with the faith and practice of the Evangelical Lutheran Church in
America, every minister of Word and Service shall:

c. Speak publicly to the world in solidarity with the poor and oppressed, advocating dignity,
justice, and equity for all people, working for peace and reconciliation among the nations,
caring for the marginalized, and embracing and welcoming racially and ethnically diverse
populations;

*C9.25. The provisions for termination of the mutual relationship between a minister of Word and
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Service and this congregation shall be as follows:
a. The call of this congregation, when accepted by a deacon, shall constitute a continuing

mutual relationship and commitment, which shall be terminated only by the deacon’s
death or, following consultation with the synod bishop, for any of the following reasons:

4) inability to conduct the office effectively in view of disability or incapacity of the
deacon;

b. When allegations of disability or incapacity of the deacon under paragraph a.4) above, or
ineffective conduct of the office of minister of Word and Service under paragraph a.3)
above, have come to the attention of the bishop of this synod,
1) the bishop, who has sole discretion, may investigate such conditions personally

together with a committee of two rostered ministers and one layperson, or
c. In case of alleged disability or incapacity under paragraph a.4) above, the

bishop’s committee shall obtain and document competent medical opinion
concerning the deacon’s condition. When a disability or incapacity is evident to
the committee, the bishop of this synod may declare the position vacant. When
the position is declared vacant, the Synod Council shall list the deacon on the
roster of Ministers of Word and Service with disability status. Upon resumption
of the ability to conduct the office effectively, the bishop shall take steps to
enable the deacon to resume the ministry, either in the congregation last served
or in another appropriate call.

Chapter 10: CONGREGATION MEETING

C10.08.
This congregation may hold meetings by remote communication, including electronically and
by telephone conference, as long as there is an opportunity for simultaneous aural
communication or its equivalent. To the extent permitted by state law, notice of all meetings
may be provided electronically.

C10.09. “Ex officio” as used herein means membership with full rights of voice and vote unless
otherwise expressly limited. (This is an addition to C.10.09. which has to do with Robert’s Rules being
the parliamentary authority and the confusion about what ex officio means.)

Chapter 12: CONGREGATION COUNCIL

C12.13.
The Congregation Council and its committees may hold meetings by remote communication,
including electronically and by telephone conference, as long as there is an opportunity for
simultaneous aural communication or its equivalent. To the extent permitted by state law,
notice of all meetings may be provided electronically.

Chapter 15: DISCIPLINE OF MEMBERS AND ADJUDICATION

*C15.02. The process for discipline of a member of this congregation shall be governed as
prescribed by the chapter on discipline in the Constitution, Bylaws, and Continuing
Resolutions of the Evangelical Lutheran Church in America. If the counseling, censure, and
admonitions pursuant to *C15.01. do not result in repentance and amendment of life, charges
against the accused member(s) that are specific and in writing may be prepared by the
Congregation Council, signed, and submitted to the vice president of the synod. The vice
president shall select from the synod’s Consultation Committee a panel of five members
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(three laypersons and two rostered ministers). A copy of the written charges shall be provided
to the consultation panel and the accused member(s). The consultation panel, after requesting
a written reply to the charges from the accused member(s), shall consider the matter and seek
a resolution by means of investigation, consultation, mediation, or whatever other means may
seem appropriate. The panel’s efforts to reach a mutually agreeable resolution shall continue
for no more than 45 days after the matter is submitted to it.

Chapter 16: AMENDMENTS

*C16.02.
An amendment to this constitution, proposed under *C16.01., shall:
a. be approved at any legally called meeting of this congregation by a majority vote of those

voting members present and voting; and
b. be ratified without change at the next regular meeting of this congregation by a two-thirds

vote of those voting members present and voting.

*C16.04.
This constitution may be amended to bring any section into conformity with a section or
sections, either required or not required, of the Model Constitution for Congregations of the

Evangelical Lutheran Church in America as most recently amended by the
Churchwide Assembly. Such amendments may be approved by a majority vote of those
voting members present and voting at any legally called meeting of this congregation without
presentation at a prior meeting of this congregation, provided that the Congregation Council
has submitted by mail or electronic means, as permitted by state law, notice to this
congregation of such an amendment or amendments, together with the council’s
recommendations, at least 30 days prior to the meeting. Upon the request of at least two (2)
voting members of this congregation, the Congregation Council shall submit such notice.
Following the adoption of an amendment, the secretary of this congregation shall submit a
copy thereof to the synod. Such provisions shall become effective immediately following the
congregation’s vote of approval.
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