The Shepherd’s Voice
December 2020
Beloved of God,
In this difficult season in the US, it is a good to be entering into the Advent season. The Advent themes of
repentance, preparation and waiting are especially important for us right now.
In Advent, we hear the Old Testament prophets and John the Baptist call us to repent, which means to
turn around. We are called to turn from both individual and collective sins including systemic
racism. The Good Shepherd Racial Justice Task Force has started its work. The task force co-chairs
are Jon Ailabouni and Megan Buckingham. The other members are Erin Anderson, Bob Felde, Bob
Naslund and Jennifer Self. I participate in the meetings as well. We will keep you updated on our
work to help Good Shepherd become an antiracist congregation.
In Advent, we prepare to participate in Christ’s coming kingdom of justice and mercy. We don’t just
prepare for Christmas but for Christ to come again to us in word and sacrament and for Christ to
come again at the end of time.
In Advent we wait, not just for a new baby, but for the fulfillment of God’s promises to make all things
new.
This Advent, let’s repent, prepare and wait together in the following ways:
Sunday online worship will involve families lighting the Advent wreath, a new way of singing the Psalms
and other beautiful Advent music to help us pray through the season.
Wednesday nights in Advent (Dec. 2, 9, 16, 23) in online worship we will share in a journey of devotion,
reflection, and action around the theme DECONSTRUCT. The ancient prophets and current ELCA
church leaders will lead us in reflecting and asking: What are the layers of life that have made you
who you are? What do you need to claim again about the beautiful creation you are? What do you
need to let go of? We will also sing Holden Evening Prayer. These services will be available on our
YouTube channel and will premiere at 7pm. See more details in this newsletter.
We also have two Advent devotional resources that will help us to repent, prepare and wait. See more
details in this newsletter.
We will share in Holy Communion together virtually via Zoom on Sunday, December 13 at 10:45am. See
more on this in this newsletter.
Note, since plans are in flux for December, we are not including a calendar this month. You can view an
update to date calendar by going to the website.
Christmas plans are still being worked out. Stay tuned for more details. We do know that we will not be
gathering inside the building for Christmas services. We do know that we will have a beautiful online
worship service with lots of music from Good Shepherd musicians. On the next page are portions of a letter
signed by a number of ELCA pastors in the Minneapolis area that beautifully articulates why it is holy and
faithful for us to not gather in person.
Peace to you, Pastor Amy
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Keeping Christmas Amid the Coronavirus
A year ago at this time, it would have been inconceivable that we would not be gathering with our
congregations on December 24th to hear the Christmas story, sing “Silent Night,” and celebrate God’s
promise in the birth of Jesus to be Emmanuel, “God with us.” A year later, that thought is still difficult to
imagine. The only thing more inconceivable, however, is gathering together inside – in some of our
congregations by the hundreds, and at others by the thousands – for a worship service that by its very
nature endangers those in attendance and risks spreading the virus that has already taken the lives of over
250,000 US citizens and more than a million of God’s children worldwide…
[The decision to not gather in person], while difficult, is consistent with the decisions of countless
Christian communities across the millennia to put the welfare of others above our own wants, desires, and
rights. In fact, the willingness of Christians to prioritize the needs of others during previous pandemics
contributed significantly to the growth of the Christian movement in the ancient world. In both the
Antonine Plague of the second century and the Plague of Cyprian in the third, Christians became renowned
for the extreme lengths to which they would go to care for the sick, not only among their own ranks, but
also those of other faiths.*
In 1527, as the Bubonic Plague entered Wittenberg, the German Reformer Martin Luther not only
urged his congregation to care for the sick, but also criticized those who disdained precautions in order “to
prove how independent they are.” In contrast to behavior he described as “tempting God,” Luther vowed,
“I shall ask God mercifully to protect us. Then I shall fumigate, help purify the air, administer medicine, and
take it. I shall avoid places and persons where my presence is not needed in order not to become
contaminated and thus perchance infect and pollute others, and so cause their death as a result of my
negligence.”**
So while our celebrations of Christmas will be different than we had imagined or hoped for this
year, we believe they are in keeping with the Christian Church’s insistence to put the needs of others
before our own. More importantly, we believe the decision not to gather inside our sanctuaries this
Christmas Eve out of regard for the health and safety of our neighbors is in keeping with spirit of the One
whose birth we celebrate, the One who declared that he “came not to be served, but to serve” (Mt. 20:28)
and instructed his disciples to “love one another, just as I have loved you” (Jn. 13:34). If we can do that,
then the strange silence of this night will be holy indeed.
See this letter and more resources at KeepingChristmas.org
*Stark, Rodney. The Rise of Christianity: A Sociologist Reconsiders History (Princeton, NJ: Princeton University Press, 1996), p. 83
-84.
**Luther, Martin. “Whether One May Flee From A Deadly Plague,” in Luther’s Works, Vol. 43: Devotional Writings II,ed. Jaroslav
Jan Pelikan, Hilton C. Oswald, and Helmut T. Lehmann, vol. 43 (Philadelphia: Fortress Press, 1968), p. 131-132.
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DECONSTRUCT: AN ADVENT JOURNEY

Wednesdays in Advent
December 2, 9, 16, 23 7:00 p.m.
We will share in Holden Evening Prayer and engage in
this journey of deconstruction together.
This Advent you are invited into a journey of devotion, reflection, and
action around the theme DECONSTRUCT.
Let the voices of the prophets and the voices of four church leaders invite
you to do some deconstructing of your own.
What are the layers of life that have made you who you are?
What do you need to claim again about the beautiful creation you are?
What do you need to let go of?
de·con·struct
/ˌdēkənˈstrəkt/
: to reduce (something) to its constituent parts in order to reinterpret it.
: to take apart or examine (something) in order to reveal the basis or
composition often with the intention of exposing biases, flaws, or
inconsistencies
: to adapt or separate the elements of for use in a radically new way
Resources offered by LEAD: Living Everyday As Disciples waytolead.org
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A December Prayer
God who abides with us in times of waiting, thank you for this season of Advent in this year of COVID. Thank
you for being with us as we wait to gather with loved ones again. Thank you for protecting us as we wait for a
vaccine. Thank you for healing as we wait for those with COVID to recover. Thank you for abiding with us as
we wait and pray this Advent, as we light candles and count days, as we watch and wait for your
coming. Thank you for teaching us how to wait with unwavering hope.
God who is the source of all things, thank you for children, those inour families, those here at Good Shepherd,
those all across the globe. Thank you for the energy, curiosity, and openness they bring to each day. Thank
you for all they teach us about play, delight, and celebration. Thank you for all those who care for children,
especially parents during this time of COVID and the many generations of adults and youth who have guided
the Good Shepherd children’s Christmas program for six decades. Thank you once again for letting our
children tell us in words and actions the story our hearts so need to hear.
God of all seasons, thank you for bringing us once again to this season of giving. Thank you for helping us
experience the grace and joy of giving, not only to those we know but also to those unknown to us. Thank you
for inviting us to live out of your abundance each day and share freely and joyfully with our neighbors, all your
beloved ones with whom we share your earth. God of new beginnings, thank you for helping us carry your
spirit of hope, joy, and generosity into the coming year. Amen.

TWO ADVENT DEVOTIONAL RESOURCES
GOD WITH US: ADVENT STUDY FROM ELCA WORLD HUNGER
This devotional from ELCA World Hunger reflects on the lectionary texts for each Sunday
in Advent. This timely devotional offers powerful reminders of God’s presence in the
midst of the pandemic, racial injustice, climate change and economic hardship. You can
pick up a copy of this devotional in the drop box outside the church parking lot door.
You can also download a copy of this here: Advent Devotional God With Us

ADVENT PILGRIMAGE IN PALESTINE

#AdventInPalestine

During the Advent season we often talk about the Holy Land of the past without talking much about the
Holy Land of the present. What is going on in Bethlehem today? How are we called to accompany our
Palestinian siblings in love, joy, hope, peace and justice? What does this mean for our own advent journey?

Join ELCA Young Adults and Peace Not Walls starting Nov. 30 for an Advent Pilgrimage in Palestine. Over the
four weeks of Advent, young adults from the ELCA and the Evangelical Lutheran Church in Jordan and the
Holy Land will lead us on this pilgrimage through story, education and theological reflection. Every Monday
of Advent we will share a video reflection, and every Wednesday of Advent we will share a blog post,
accompanied by discussion questions and actionable items you can use with small groups.
Register here to receive Advent Pilgrimage in Palestine resources by email and/or to register for our opening
educational webinar on Monday, Nov. 30 8:30-9:30 p.m. Eastern time: https://
docs.google.com/.../1FAIpQLSc4PooENwHyCt.../viewform
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Advent Worship Opportunity
Service of Holy Communion Via Zoom
Sunday, December 13 at 10:45am
During this pandemic, our Worship and Committee has been engaging in very thoughtful
discernment about the possibility of sharing in Holy Communion together via Zoom. We have
read articles, watched a discussion facilitated by the Metro Chicago Synod of the ELCA and the
Lutheran School of Theology, and engaged in thoughtful conversation together.
As a result of our thoughtful, prayerful discernment, we will offer Holy Communion via
Zoom on Sunday, December 13 at 10:45am, following the online service on YouTube. You
can join with video or just audio.
You can join by clicking Service of Holy Communion
Or by calling in and entering the Meeting ID and Passcode:
Meeting ID: 848 9277 6272
Passcode: 714345
The short article that most fully articulates why we have made this decision is “Christ is Really
Present Virtually: A Proposal for Virtual Communion” by Dr. Deanna Thompson, Director of
the Lutheran Center for Faith, Values, and Community at St. Olaf College. Dr. Thompson holds
the Martin E. Marty Regents Chair in Religion and the Academy at St. Olaf. She is the author of
several books, including The Virtual Body of Christ in a Suffering World (Abingdon, 2016). We
encourage you to read her short article by clicking here.
https://wp.stolaf.edu/lutherancenter/2020/03/christ-is-really-present-virtually-a-proposal-for
-virtual-communion/ As a congregation, we will need to continue to discern together about
Holy Communion during and after the pandemic.
To prepare for this communion service, we encourage you to make bread at home using the
Good Shepherd Communion Bread Recipe (click on link to view) or another simple
communion bread recipe that doesn’t involve gluten free flour. Click here for Luther
Seminary Communion Bread Recipes. We also encourage you to have wine or grape juice
available.
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STAY CONNECTED WHILE WE ARE APART
ADVENT WORSHIP AND FELLOWSHIP
Online Worship click here.
Sundays at 9:30am
Wednesdays at 7pm (December 2, 9, 16, 23)
Online worship premieres at 9:30 am and 7pm with live chat.
Participate then or anytime later.
Zoom Coffee Hour – every week
Zoom Service of Holy Communion
Or by calling 312-626-6799 and entering the Meeting ID and Passcode:
Meeting ID: 848 9277 6272 Passcode: 714345
Brief Parking Lot Communion Services may be held, weather pending. Watch for notice.
Luther College KWLC Radio will broadcast our Sunday Service at 9:30 a.m.
Decorah Public Access Channel Our online worship services from the previous Sunday will be available
each Friday at 6:30 p.m. on Mediacom Public Access Channels 15 and 79-2.

CHRISTMAS PROGRAM LINKS
Sunday School/ Youth Forum Christmas Program Practice
December 6 and 20 at 10:45am Christmas Program Practice

Sunday School/ Youth Forum Christmas Program
December 20 at 4pm Christmas Program

STUDY & DEVOTIONALS
• Zoom Bible Study

Thursdays 10 a.m. Join in by clicking here: Zoom Bible Study No Bible Study on

Nov. 26, Dec. 24 and Dec. 31
• Podcasts of music, prayers and prayer practices are now available. Click on the buzzsprout icon, upper

right on our website’s homepage, for a shortcut to the Good Shepherd podcasts.
• Listen to PR Amy’s Sermon online through the GS website or contact the church office if you would like

a copy mailed to you.
• See Advent devotional resources on page 4 of this newsletter.

GIVING
· Send your check or offering envelope through the mail - 701 Iowa Ave. Decorah IA 52101.
· Give online through your own bank or continue your auto withdrawal through the church.
· Give online at our website under the Giving tab through tithe.ly.
· Text to give: # 833-751-0260
· In addition to giving to the work of the congregation, please consider gifts to the local Mutual Aid
Network fund to help those impacted financially in this time.
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The Education Committee and
leaders have been working
diligently to hold our annual
Good Shepherd Christmas
program virtually this year. Our
families and children will be
performing the program live,
from the safety of their own homes. The program will be
recorded and edited then sent out to the Good Shepherd
congregation to enjoy for the holidays a few days after
our recording December 20th. While we are sad to not
be performing in-person in our beautiful sanctuary, we
are certain you will enjoy a few twists this year! Stay
tuned to your inbox!
REMINDER FOR FAMILIES
Parts for the annual Christmas program have been assigned
and families have received their costumes. Our 2 mornings
for practice via Zoom are going to be December 6th and
20th during our regular Sunday School time, 10:45 am. On the
evening of the 20th, we will have our LIVE Zoom performance
and will record the performance. Once we record the
performance, our wonderful Brooke Joyce will edit the video.
The entire video out to the GS congregation to enjoy during
the holidays. The video will only be available through the link
provided to the Good Shepherd congregation members for the
privacy of our families. If you have any questions, please
contact Bridget Parker or Vicar Kathryn.
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Good Shepherd Announcements
ADVENT/CHRISTMAS OFFERINGS are designated to
be given in support of the Baby Care Kits for LWR.
Monetary donations can be made by checks made
out to Good Shepherd Lutheran Church with Baby
Care Kits in the memo line, or by using Tithe.ly and
entering Baby Care Kits in the notes/memo box.

THE CHURCH OFFICE WILL BE CLOSED: DECEMBER
24 & 25 and January 1 for the holidays.

THE GS ANTIRACISM TASKFORCE has begun its
work! Those who volunteered to serve are
enthusiastic to begin this work together.
GS Anitracism Taskforce members:
OFFERING ENVELOPES FOR 2021 are available Jon Ailabouni and Megan Buckingham - co-chairs
for pick-up. Please call the church office (382-3963) Pastor Amy Larson, Jennifer Self, Erin Anderson, Bob
to arrange a pickup on whatever day is convenient Felde, Bob Naslund.
for you.

Welcome New Members

JANUARY NEWSLETTER DEADLINE
December 16
EXPERIENCE CHRISTMAS AT LUTHER: FOR
EVERYONE BORN on Friday, December 4, at 7:30
p.m. The performance is free and available to be
viewed from the comfort of your home. Visit
https://www.luther.edu/christmas-at-luther/ to
register your attendance and to learn more.
Members and friends of Good Shepherd who are
part of this year’s performance, include Brooke
Joyce, Kathy Reed, Jonathon Struve and Rebecca
Boehm Shaffer, Andy Last, Nicholas Shaneyfelt and
Luther students who worship with Good Shepherd.
We thank them for sharing this inspiring and holy
gift.
Sunday, December 6
Second Sunday of
Advent

Kathi & Bill Wild

Isaiah 40:1-11
Good news of
God’s coming to a
people in exile
Isaiah 61:1-4, 8-11
Righteousness and
praise flourish like
a garden

Psalm 85:1-2, 8-13
Righteousness shall
prepare a pathway
for God.
Psalm 126
The Lord has done
great things for us.

2 Peter 3:8-15a
Waiting for and
hastening the day of
God
1 Thessalonians 5:16-24
Kept in faith until the
coming of Christ

Mark 1:1-8
John appears
from the
wilderness
John 1:6-8, 19-28
A witness to the
light

Sunday, December 20
Fourth Sunday of
Advent

2 Samuel 7:1-11, 16
The Lord’s promise
to David

Luke 1:46b-55
You, Lord, have
lifted up the lowly.

Romans 16:25-27
The mystery of God
revealed in Jesus Christ

Luke 1:26-38
The angel
appears to Mary

Sunday, December 27
First Sunday of
Christmas

Isaiah 61:10--62:3
Clothed in
garments of
salvation

Psalm 148
The splendor of the
Lord is over earth
and heaven.

Galatians 4:4-7
Children and heirs of
God

Luke 2:22-40
The presentation
of the child

Sunday, December 13
Third Sunday of
Advent
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75th Anniversary of Lutheran World Relief (LWR)
Since 1945, Lutheran World Relief has been an effective transformational global development. It is an
international non-governmental organization focusing on developmental projects and disaster relief. In
2020, in the middle of a pandemic, we celebrate this anniversary of faithful service of God’s love and
action for the world.
At Good Shepherd we have assembled and contributed school kits, personal care kits, and baby care
kits twice yearly for many years. Our circles lead this endeavor, but this activity is also supported with
help from folks in our congregation and often with our youth involvement.
As we celebrate this 75th anniversary at Good Shepherd we ask our congregation to help restock our
depleted resources following our 2020 fall contributions. We ask for baby care kit contributions during
Advent while we prepare for our Christ Child at Christmas. In January, we will focus on contributions for
personal care kits, while we think about personal care for the 2021 New Year. In February 2021, we will
ask for school kit items remembering our love for children and the needs of education in this country
and abroad.
Below is a list of LWR baby care kit items for possible December donations. There will be a plastic tote
at the front of the church from November 29 -December 31 for contributions. You can also donate
money to Good Shepherd and note “kits” on the memo line of your check or the notes part of tithe.ly
online giving. The Congregation Council has designated baby care kit items and funds as our special
offering for Advent.
In the January and February church newsletters we will list the LWR items for personal care kits and
school kits respectively.
Thank you for any donations!
LWR Baby Care Kit Items
The size of the items should be newborn to 24 months. Items can be new, or clean and gently used.
Each baby care kit includes:
-2 long or short sleeve gown or sleeper
-2 shirts light weight cotton
-2 pair of baby socks
-4 cloth diapers
-2 diaper pins
-1 hand towel
-1 baby hat
-2 baby blankets
-1 jacket, sweater, or sweatshirt
-2 bars of 4-ounce soap

December Circle Schedule
12/22 - WELCA Zoom Circle Mtg. Gather Study - 7 pm

10

Stewardship 2021
You Are Not Alone
Good Shepherd Lutheran Church Is With You
Dear Good Shepherd Friends,
Our Stewardship drive for 2021 is nearing the end and we have so many of YOU to thank for your
help with this novel project in this most unusual year! From the designing of our logo for the
signs, to all the paragraphs you wrote supporting all the on-going missions in the church, to the
videos you sent for the on-line worship services, the communications sub-committee’s help
getting all the info on-line and out to you; the You Are Not Alone composition by Jon Ailabouni
and lyrics by Kathryn Thompson that were written & sung by the choir; the support for this year’s
project was incredible! We want to give a special thanks to Jenny in the church office to keep the
communication lines moving.
Many of you have the “You Are Not Alone” signs in your yard. Our hope is that you keep them in
your yards to continually remind you that you are not alone! If you don’t care to have them in
your yard over the winter, put them somewhere where you can see them often to remind you of
all the missions that are happening at Good Shepherd, even though we aren’t able to worship
quite yet together in our sanctuary. If you don’t have a sign yet, there are a few available left at
the church! Please come and get one; they are a gift to you from our church.
Thank you to all of you who have either mailed or electronically returned your intent forms to the
church. It’s not too late to send yours in! We are in the process of following up on those we
haven’t heard from so we don’t miss anyone. Your response is a vital part of the budget setting
process to support all that is happening at Good Shepherd Church. We will get through this Covid
pandemic time. Things will get better. We will be back worshipping together, and in the
meantime, You Are Not Alone, God and Good Shepherd Are With You! God bless you all.
GS Stewardship Committee
Connie Buresh, Brent Parker, Angie Sadler
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GOOD SHEPHERD LUTHERAN CHURCH CONGREGATION COUNCIL MEETING
Tuesday, November 17, 2020 - 7:30 pm
Preparing Our Hearts and Minds to Serve
Present: Pr. Amy Zalk Larson, Kerry Johnson, Linda Donoghue, Robert Fitton, Ann Naslund, Connie Buresh, John Moeller, Jon
Ailabouni, and Hayley Jackson. Missing was Jonathon Struve.
Devotions and Initial Actions: Ann led devotions. Motion to approve the agenda seconded and passed.
Consent Agenda:
Items in the Consent Agenda are designed to be approved by consent of the council without discussion or formal vote. The chair
asks for objections to the items in the consent agenda. If there are no objections, these agenda items are then considered passed
by consent. The council may choose to move an item from the consent agenda to the discussion agenda if council members feel a
discussion is warranted.
1. Amend and approve October 20 council minutes.
Approve reports as submitted.
The Consent Agenda was approved by consent of the council.
Discussion Agenda:
Property and Management Proposal: Linda, Pr. Amy, and Jonathon brought two proposals regarding the Property and
Management (P&M) committee to share with Council after discussions. These proposals were initially brought after discussions
between Linda and Robert regarding P&M's role of creating the annual congregational budget and how that does not align with
other committee responsibilities. The first proposal was to "remove budget responsibilities from P&M and form a new
Organizational Support committee to address budget/finance, insurance, audits, staffing, constitution and by-law updates, and
other organizational issues that support the ministries of Good Shepherd." Potential benefits include reducing the P&M workload,
potentially reducing the total number of committees, and improving coordination between committees. Council discussion
included whether or not such a change would require a constitutional amendment or just a change in continuing resolution
(amendments would be needed, also allows greater transparency and conversation with congregation as a whole), how often this
new committee might need to meet (anticipating its work would be heavier in certain seasons and lighter in others), potential
need for budget coordinators needing terms to prevent constant turnover, potential conflict of interests in a standing committee
setting the whole budget, the appropriateness of this work for P&M (P&M is very busy and has sense of property/grounds, but
perhaps less sense on ministering needs), whether the creation of a budget needs a separate committee (likely not), how
authoritarian would this system end up being (not very – it should be a more grassroots process than a top-down process), and
even if budget is removed from P&M, who should absorb other financial and management responsibilities, such as insurance
communication. Council understood, but was on the whole hesitant to simply remove the budget responsibility from P&M
without a new and detailed plan to move forward. After significant discussion, Linda and Robert volunteered to work on a detailed
plan to bring to Council. The second proposal was to "review and adjust P&M work model /responsibilities to save financial
resources, lessen workload, and improve accountability." Examples of this might include eliminating a proposed part-time facilities
manager position and switching to a model where instead of having ex officio members, P&M would call on certain individuals
outside the committee for expertise if necessary. Benefits of this proposal would be to streamline lines of duty, responsibility, and
accountability for P&M, and streamlines both communication and oversight. Council discussed the history of the part-time
facilities management position and if that role is needed. Council gave Robert and P&M the go-ahead to conduct their own review
of the committee structure.
Nominating Committee Appointments: Pr. Amy shared that two members of Council need to serve on the Nominating Committee,
alongside Council President Linda, Vice-President Jonathon, and lay members Jutta Anderson and Krista Holland. Kerry and Connie
agreed to serve on the committee. Robert moved to appoint Kerry and Connie to the Nominating Committee, Hayley seconded,
motion passed unanimously.
Audit Committee Appointment: Pr. Amy shared that she had reached out to Steve Holland about serving on the Audit Committee
and he has agreed to serve. Ann moved to appoint Steve to the committee, Connie seconded, motion passed unanimously.
Advent/Christmas Offering Alternative: As Good Shepherd usually designates a special recipient for Advent/Christmas offerings.
This year, Pr. Amy suggested we consider designating those funds to WELCA's baby care kits for Lutheran World Relief. Connie
moved that Advent/Christmas offerings of items or funds be designated for WELCA's baby care kits for Lutheran World Relief.
Motion passed unanimously.
Change in Credit Card Provider: Pr. Amy shared that the church's account and credit card with Bank of America have been closed.
As an alternative, she proposed that the church open an account with the ELCA Credit Union and have three card holders –
herself, Jenny Werner, and Kathryn Thompson. Hayley motioned that Good Shepherd open an account with the ELCA Credit
Union; that we apply for a credit card with them; and that we have Pr. Amy, Jenny, and Kathryn as cardholders. Kerry seconded,
passed unanimously. Future discussion about the need for an Altar Guild member to be a credit card holder will happen at a later
date.
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Recurring Work of the Body – Committee, Pastor, and Officer Reports
The Committee Reports were received and accepted as submitted.
Pastor's Report: Pr. Amy
Pr. Amy shared that she has done a number of outdoor Communion visits during the warm weather, but has so far declined
indoor visits. Planned indoor worship services for Nov. 22 and Advent have been canceled in light of the surge of cases in
Winneshiek County. Currently they are planning very short outdoor Communion services and Zoom Communion using previously
distributed elements. Details will be shared in the future. Other projects Pr. Amy is working on include faith-nurturing practices
for Advent that can be done at home, working with the Sunday School Christmas Program to ensure Vicar Kathryn has time off
when her baby arrives, and working with Brooke Joyce to have worship services broadcast on the local cable access channel,
Fridays at 6:30pm. The church is seeking somebody to assist Brooke in assembling and processing worship videos to allow Brooke
to focus on recording and syncing audio and music. As of 12pm, Nov. 16, 70 Statements of Intent for 2021 have been submitted.
Continuing Education: 3 weekdays for Festival of Homiletics- May 18, 20, 22 & 1 Sunday, May 24, continuing education class via
Zoom in May and June, 1.5 hours per week for six weeks. (10 weekdays & 2 Sundays allowed in letter of call)
Vacation: 3 weekdays January 1-3, 1 weekday- May 21; 3 weekdays- June 3-5, 5 weekdays- July 27-31 and 1 Sunday, 1 weekday
and 1 Sunday- September 4-6 (20 weekdays & 4 Sundays allowed in letter of call).
Education Committee: Ann Naslund
The Christmas program will be virtual this year. We have 10 families participating. A video of the performance will be made and
sent out for the congregation to enjoy.
Property and Management Committee: Robert Fitton
P&M recorded a report from Reg Laursen, noting items that need attending to, including reseeding lawn by the new sidewalk,
attending to auto-sensing lights that turn on when nobody is in the space, touching up choir chairs, getting a quote on replacing
windows in the sanctuary, and the putting on hold of painting rooftop units. Items that have been taken care of include installing a
new dehumidifier and installing new Merv-13 furnace filters to increase air quality. P&M also discussed the potential of a paid,
part-time facilities manager. Reg has expressed his desire to stay a volunteer, he would be interested in bringing another member
onboard to learn about the physical plant. Reg has drawn up a list of potential responsibilities for the position. P&M also
discussed the potential of restructuring the committee in order to hand off the financial and management aspects of the current
work to an existing leadership/committee structure.
Stewardship Committee: Connie Buresh
The 2021 Stewardship campaign culminates with Intent Sunday, November 15. Many intents have been received by email and
also dropped off at the church. We will wait to see who we have not heard from but Tuesday, November 17 and then committee
members will contact them by phone starting on Wednesday, the 18th to check in with them. The You Are Not Alone signs were
generally well received by members and all but a few have been distributed. The remainder will be kept at the church for future
use. As Connie will be going off the committee in February, Brent Parker will be taking over as chairman and council
representative.
Treasurer’s Report: John Moeller
Income: Total offering this year is currently $234.423.73, which is lower than the anticipated amount by about $15,000. This will
improve next month when $6,525.00 of non-budgeted income is added to account for those who did their 2020 giving in 2019.
Income versus Expense: YTD Income is currently $243,642.98, YTD Expense is currently $263,731.46. However, John has added
$7,500 received last year for the Youth Director salary and $31,750.00 received from the PP loan as non-budgeted income,
creating a surplus of $9,161.49. Since $8,000 of the sidewalk project came from a separate fund, the actual surplus is $17,161.49.
John expects to end the year in a surplus, thanks to the PP loan. Council will need to decide what to do with the surplus before the
end of the year.
Worship and Music Committee: Jon Ailabouni
The committee continued discussions on planning for future indoor services (once Winneshiek County is no longer in the Red
Zone) and for Communion moving forward as outdoor services come to an end. New business included planning Advent services
and Christmas celebrations, as well as acquiring pew editions of the new hymnal supplement. The committee also discussed
monthly family-friendly Zoom worship services similar to Sunday School, but focusing on worship and prayer as a family.
Announcements:
Newsletter Deadline: November 19, 2020
Next Council Meeting: The next meeting will be December 15, 2020, 7:30 PM via Zoom
Adjournment and Closing Prayer: The meeting was adjourned at 9:00 PM. Pr. Amy Larson led the council in the Lord’s Prayer to
close the meeting.
---Submitted by Hayley Jackson, Congregation Secretary
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